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4 Strategic Pillars of the
Documentation Cycle

Rigid Seamless Decision Fraud
Control Traceability Support Prevention
The “ever-watchful “Elephant memory", Collective intelligence; “Transparent walls";

eye" safeguarding
assets against waste
or theft.

precise logging of every
authorized entry, exit,
and transfer.

transforming raw
movement data into
actionable insights for
dead stock and
consumption rates.

establishing foolproof
barriers to eliminate
loopholes and
nominal signatures.
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Detailed Engineering of the Item
Journey: The Genesis

Storage begins at the exact moment of need, not when the physical goods arrive.

smart Alert ]

The Purchase Requisition (PR)

The Practical Justification for an item's
existence in the ecosystem. Acts as the
first line of defense against dead stock.

Professional
- Insight:

The PR must dictate
precise technical
specifications and
explicitly state
acceptable
alternatives. Vague
requests are the root
cause of non-
compliant supply and
I frozen capital.
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The First Line of Defense: Inbound Protocol

Golden Rule: Nothing enters the warehouse without an authorized passport.
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The ‘Triple-Eye’ Inspection Framework

3 Levels of Technical
Inspection

The Quality Eye

(Focuses on Specifications)

1. Visual ]

Catches 70% of issues. Checks
packaging, color, and visible damage.

2. Functional )

Operational testing and performance
verification.

Warehouse Requester

(Focuses on (Focuses on 3. Analytical |
Quantity & Usability)

Lab tests and chemical/structural

N\ Logistics
8 ) composition.
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Asset Circulation: \
The Internal Ecosystem

Technical Principle: A stagnant
warehouse is an ailing warehouse. Goods

‘ r

are assets requiring constant care and

organized movement. space Housekeeping

Dynamically routing Segregating hazardous

heavy, fast-moving items materials and preventing
r to accessible zones. physical degradation.
/, : S
j oo™ AL _
—~ Enforcing >
- FIFO / FEFO Q ),
| & T Strict adherence to -~
\ permanently eliminate
— — @ expiration write-offs.
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Asset Circulation:
The Strategy of Returns

Core Philosophy: Returns are not a failure
but a strategic insight.

Quarantine Zone

The 48-Hour Quarantine Rule:
Returned items must be immediately
isolated and mathematically resolved within
48 hours to prevent stock contamination.

Repair & Resell

Downgraded pricing recovery.

Internal Utilization

Repurposed for maintenance or
spare parts.

Supplier Chargeback

Financial recovery for
non-compliance.

Secure Scrap/Destruction

Legally documented asset



Secure Dispatch: The Outbound Guardian

LN

Mandatory Authorization:

Outbound movement is strictly prohibited
without a pre-approved Issue Note aligned
with a specific cost center or sales order.

P N

Document Type

Date Code

ISS-2024-06-'|54 DP

s Requesting Department

Alphanumeric coding embeds critical data to
prevent forgery and enable instant tracking.
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Ironclad Governance: The Four-Eyes Principle

The Absolute Law: Fraud and critical errors occur in the blind spots where a single employee
acts as the executor, the verifier, and the record-keeper. Separation of duties is not a lack of
trust; it is the ultimate systemic protection for the company and the employee.
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Governance Matrix: Separation of Duties

"'-.,\ _—

Function

Primary Executor

Verifier / Matcher

Receiving Inspection Committee Storekeeper
Storage & Dispatch Storekeeper Security / Dispatcher
Audit & Inventory Independent Auditor Data Recorder

Authorization

Department Head

Finance / Warehouse
Manager

The Buyer is NEVER the Receiver. The Receiver is NEVER the Accountant.
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Digital Transformation: From Chaos to Concrete Control

The Digital Warning: An ERP system amplifies reality; paper chaos simply becomes
digital chaos unless a rigid manual framework is already established.

[_

Auto-Sequencing:
Systemically prevents

document duplication, deliberate
deletion, or gap creation.
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»'

Immutable Audit Log: An
unerasable digital footprint for
every user action, time-stamped

to the second.

. =
Smart Alerts: Predictive

notifications for minimum stock
thresholds, expiring batches, and

anomalous consumption rates.
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The Golden Checklist for Mastery A\¢

Evaluate your operational integrity.

[ ] Segregation of Duties: :
Did we strictly separate receiving, storage, and dispatch functions?

[ ] Zero Exceptions:
Have we definitively abolished the practice of blank signatures and verbal approvals?

7 e o

[ ] Active Auditing:
Is weekly, unannounced surprise auditing performed specifically for high-value and

K 2 | high-risk items?

%

L
B [ 1 Traceability:

Are all documents intelligently serialized and tied to a preceding authorization?
L
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The Ultimate Vision

<

=
N

1B

=)

!
=
A

[

s ! || W ..l- - &)
\ N -
| !
::1} 1 | | |
A\
s

=4 TSRS
- | || |'-'r-il' =

T

| || H5
o — - 1 i —
- e FTT -
- T LH
- 1 | I_._
Lo
1 ¥

.--—_'_'_'.-:—_'_':_

il

=l

L

| "-‘_‘—\—\_

——

|

r—
(M)

good system makes theft
* impossible. A perfect .
- system makes it undesirable.
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Building the regulatory brain secures not just assets,
but the future of the enterprise.
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